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OPENING THE CIRCLE:
LET'S START WITH A POEM
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Judy Brown, Teaching with Fire
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OUR AGENDA



1. Create a hospitable and accountable community. We all arrive in isolation
and need the generosity of friendly welcomes. Bring all of yourself to the work
in this community. Welcome others to this place and this work, and presume
that you are welcomed as well. Hospitality is the essence of restoring
community

2. Listen deeply. Listen intently to what is said; listen to the feelings beneath the
words. Strive to achieve a balance between listening and reflecting, speaking
and acting.

3. Create an advice free zone. Replace advice with curiosity as we work

together for peace and justice. Each of us is here to discover our own truths.

e not here to set someone else straight, to “fix” what we perceive as

of the group.

A great question is ambiguous,

STARTING WITH YOU!

THE 13 PRINCIPLES FOR HOW WE TREAT EACH OJFHER

Source: J!


https://www.peacejusticeinstitute.org/wp-content/uploads/2024/02/PJI-Principles-English-1.pdf

5. Give space for unpopular answers. Answer questions honestly even if the
answer seems unpopular. Be present to listen not debate, correct or interpret.

6. Respect silence. Silence is a rare gift in our busy world. After someone has
spoken, take time to reflect without immediately filling the space with words. This
applies to the speaker, as well — be comfortable leaving your words to resound in
the silence, without refining or elaborating on what you have said.

7. Suspend judgment. Set aside your judgments. By creating a space between
judgments and reactions, we can listen to the other, and to ourselves, more fully.

8. ldentify assumptions. Our assumptions are usually invisible to us, yet they

undergird our worldview. By identifying our assumptions, we can then set them

aside and open our viewpoints to greater possibilities.
peak your truth. You are invited to say what is in your heart, trusting that your
ontribution respected. Own your truth by
ing the first person “I” rather than “you”
sression.
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STARTING WITH YOU!
THE 13 PRINCIPLES FOR HOW WE TREAT EACH OJFHER

Source:;


https://www.peacejusticeinstitute.org/wp-content/uploads/2024/02/PJI-Principles-English-1.pdf

10.When things get difficult, turn to wonder. If you find yourself disagreeing
with another, becoming judgmental, or shutting down in defense, try turning to
wonder: “| wonder what brought her to this place?” "l wonder what my reaction
teaches me?” “| wonder what he’s feeling right now?
11.Practice slowing down. Simply the speed of modern life can cause violent
damage to the soul. By intentionally practicing slowing down we strengthen our
ability to extend nonviolence to others—and to ourselves.
12.All voices have value. Hold these moments when a person speaks as
precious because these are the moments when a person is willing to stand for
something, trust the group and offer something they see as valuable.
identiality. Create a safe space by respecting the confidential
2|d in the group. Allow what is said in the

STARTING WITH YOU!

THE 13 PRINCIPLES FOR HOW WE TREAT EACH OJFHER

Source: J!


https://www.peacejusticeinstitute.org/wp-content/uploads/2024/02/PJI-Principles-English-1.pdf

Which one of these principles speaks to mee Which one do |
find easiest to practicee

Which one do | most struggle with practicing myselfe

When has one of these principles been used or not used to
make me feel included or excluded in the workplace?

SELF REFLECTION #1:
REFLECTING ON THE PRINCIPLES



My Personal “I| Am From” Poem, Author Unknown

| am basketball on a showy driveway.

| am fish sticks, crinkle-cut frozen French fries and frozen mixed vegetables.

| am primarily white, upper-middle class neighborhoods and racially diverse schools.

| am Donkey Kong, Ms. Pac Man, Atari 2600 and sports video games.

| am football on Thanksgiving and New Year's Day.

| am "unity in diversity" and "speaking from your own experience."

| am triple-Wahoos, earning three degrees from the University of Virginia.

| am diversity, multicultural education, identity, introspection, self-

reflection, and social action.
r. Magoo, Hong Kong Phooey, Foghorn Leghorn and other cartoons.

WHAT IS IN YOUR CIRCLE OF IDENTITY®



Multiple identities can also be conflicting identities.

We acknowledge that disadvantages and advantages are
subjectivities (rather than objectivities)

Black (disadvantaged) middle class (advantaged)

or

advantaged) women (disadvantaged)
aind privilege while

aya

IMPACTS OF MULTIPLE IDENTITIES



. Aspect Aspect
How do we define ourselves? i i
Identity Identity

Fill in your name in the center. #1 #2

Each one of us is a combination of many
ingredients (gender / gender expression,
ethnic background, religious identity,

ilon, obsessions or hobbies,

Aspect
of
Identity
#4

THE CIRCLES OF OUR MULTICULTURAL SELVES



When was a time when | felt proud to be identified with one of
these circlese

When has it been painful to identify with one of these circlese

Nhat's something said about one circle of my identfity that | wish

7
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SELF-REFLECTION #2:
MY CIRCLES OF IDENTITY



Heterosexual

European
in origin

White

Male

Male and masculine
Female and feminine

PRIVILEGE

Credentialed,
highly literate
Young
Attractive

Upper and upper-middle class

Anglophones

Light, pale

<i0N__ Majority religi
OP'es jority religion

Fertile

Circle of
Concern

Circle of
Influence

Circle of
Control

Nonfertile
Infertile

Minority religion
Dark

English as a
second language

Working class,
poor
Unattractive
Old

Gender “deviant”

Female

People of color

Non-European

Lesbian, gay.
bisexual
Persons with
Nonliterate, disabilities

uncredentialed

OPPRESSION/RESISTANCE

AREAS OF PRIVILEGE / AREAS OF OPPR

Vs

SION



IF | AM NOT
FOR MYSELF,
who will be forv me?
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BUT WHEN | AM
ONLY FOR MYSELF,

what ane @f?
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AND [F NOT NOW,

when?
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RABBI HILLEL | PIRKEI AVOT 1:14
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nnnnnnn

EXPANDING OUR CIRCLE: THOSE WE WORK WITHAND

OUR INSTITUTIONS



Visible commitment: They arficulate authentic commitment to diversity,
challenge the stafus quo, hold others accountable, and make diversity
and inclusion a personal priority.

Humility: They are modest about capabilities, admit mistakes, and create
the space for others to contribute.

Awareness of bias: They show awareness of personal blind spofts, as well as
flaws in the system, and work hard to ensure a meritocracy.

Curiosity about others: They demonstrate an open mindset and deep
curiosity about others, listen without judgment, and seek with empathy to
nderstand those around them.

are attentive to others’ cultures and adapt as

()

/

STRATEGIES FOR INCLUSIVE LEADERSHIP: HARV ARD
BUSINESS REVIEW

Source:


https://hbr.org/2020/03/the-key-to-inclusive-leadership

We may not admit bias, to others or to ourselves.

The Implicit Association Test -

https://implicit.harvard.edu/implicit/takeatest.html

ower / Insect |AT -
vard.edu/implicit/user/aga/blindspot/indexfi.ntm

HOW DO WE SURFACE OUR OWN BIAS®


https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/user/agg/blindspot/indexfi.htm

MICRO-AGGRESSIONS


https://www.youtube.com/watch?v=ho_WW7M5E3A

I6NORANCE CROWTH

NO CHANGE CARE PERSONALLY PROFOUND CHANGE

e
RADICAL/

CANDOR

7

L
MISTRYST DEFENSIVENESS

NO CHANGE LITTLE CHANGE

RADICAL CANDOR:
BALANCING CARING PERSONALLY WITH CHALLENGING DIRECTLY



Think about the best and worst managers you have
had during your career.

What did you learn from your best manager that you
want o commit to when you manage others?

What did you learn from your worst manager that
O commit to never doing when you

SELF REFLECTION #3:
MY BEST AND WORST MANAGERS



THE THIRD
CIRCLE:
GIVING

BACK
AND
GETTING
IN\AGIRASD

Full Circle

this is work in progress
a new generation
paying homage

this is full circle
to who
came before us

giving back like ancestors
gave back to community

For philanthropy is weighed
in different ways,
than those of the European
kind of standard.

this seed was planted
before landing

on these shores

this is custom
tradition
culture preserved

Now the next generation
will continue the legacy
of creating our own support system

with the intention of being my brother’s keeper.

we are soul
giving the mind
time for family

Circle of
Concern

we have always cared e
for one another Control

by using our hands

Creating opportunities
for the love of humankind
for giving back takes
treasure talent and time.

we are the spirit
of black folk
dipped in tradition

so listen to the ancestors
so the future will
know the correct story

they/we/us
are the root

reclaiming the truth
spreading generosity
toward the future

led by example
in turn our work

comes full circle.

Quentin "Q” Talley
poet




McClelland and Atkinson’s Motivational Theory. According to

this theory, people have three separate moftivational needs,
with one being predominate:

Affiliation — The affiliation-motivated person prefers personal
interaction, works to make friends, likes to get involved with group
projects, and prefers to be perceived as a “*good” person.

Achievement - The achievement-motivated person prefers
specmc goals to work toward, seeks responsibility, sticks to tasks

~

npleted, and sees problems as challenges.

son prefers to impact and
=spond to

WHY DO PEOPLE GET INVOLVED IN PROFESSIONAL
ASSOCIATIONS AND VOLUNTEER GROUPS¥¢



Help People.

The altruistic among us volunteer just to help others. Your association makes that easy and foqg
efforts. When people volunteer WITh you, they know they're helping your industry and furtheri
mission they care about.

To Try a New Role or Develop a New Skill

Often, people want to “audition” a new industry before taking the plunge into a career change. 1118
also need experience before they can get hired in a different position. Volunteering is a good way to ge’r a
flavor for the industry and the skills it requires.

Make Business Connections or Friends in the Industry

When people have just landed a new job or moved to a different area of the country, one of the best ways to
become professionally connected is through a trade or professional association. Volunteering is a quick and
easy way to meet new people.

ild Out a Resume

gain experience and take on a leadership role... Whether it's with an in-person
ator for an online community group, ‘there are leadership roles for

/
5 MOTIVATIONS FOR VOLUNTEERING /

Source:



https://www.higherlogic.com/blog/why-do-people-volunteer-for-professional-associations-and-trade-groups/
https://www.higherlogic.com/blog/why-do-people-volunteer-for-professional-associations-and-trade-groups/

NASFAA'S MISSION: JUSTIN DRAEGER, NASFA ‘/
CONFERENCE 2019



What motivates me to volunteer?

What obstacles stand in the way of my being more involvede

What help do | need in overcoming those obstacles?

~ Who in my office, institution, and association can help me /

SELF REFLECTION #4:
“IF NOT NOW, THEN WHEN"



Rainer Maria Rilke, from Das Studenbuch [Book of Hours]
(1899-1903, published 1905)

Ilch lebe mein Leben in wachsenden Ringen,

die sich Uber die Dinge ziehn.

lch werde den letzten vielleicht nicht vollbringen,
aber versuchen will ich ihn.

alten Turm,

BRINGING IT HOME...

Circle of
Concern
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