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Backing Up the Money Magician:
A Few Ways to Support Your
Financial Aid Director

Bruce Blackmon
UNC Charlotte



Why Should 1?

e Team Success Professional
e Growth Building Trust

e Organizational Alignment

e Enhanced Collaboration

e Positive Work Environment
e Career Advancement
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Make the Boss Look

Good




Yes Chef!

What Do You Need!?

Set a Time to Meet Regularly
Ask for Feedback

Support Their Vision

Manage Up!
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Ferme La Bouche

Share Your Concerns with Your Boss
Not Your Colleagues
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What it My Boss Is A
Jerk?

Be Professional Seek
Understanding
Focus on What You Can Control
Document and Assorted Pitfalls
Explore Your Options




Thanks!

DO YOU HAVE ANY QUESTIONS?
bruce.blackmon(@charlotte.edu
704-687-7010 Work
910-534-0344 Cell
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